
Innovative Solutions in Parks, Recreation and Public Works 
Public Works Building 

February 21, 2019 
 
Location:   Public Works Building, 7315 Cornell Road 
 
Facilitators:   Gary Heitkamp, Terry Willenbrink, Mike Rogers, Nick Miller, 

Julie Machon, Sarah Fink and additional Public Works staff 
 
Request:   In the interest of hospitality, please sit and share a conversation 

with someone you don’t know! 
 
Pre-Session  
Assignments: Review the materials: PowerPoint slides 
 
Objectives:  At the completion of the session, participants will: 

 
1. Meet personnel from Public Works and gain understanding 

of the variety of responsibilities managed by Public 
Works. 

2. Engage and build relationships among classmates and with 
City staff. 

3. Strengthen and empower citizens and organizations to 
work together with public works to enhance public works 
services. 

   
AGENDA 

 
5:45 – 6:15 p.m.   Dinner, Hospitality & Review of February 12  
    Health Care Session at Bethesda North Hospital 
     
6:15 – 6:25 p.m. Introduction of Facilitators and Staff 

 
6:25 – 6:40 p.m.  What We Do 
      
6:40 – 6:45 p.m.  Public Works Year in Review 
      
6:45 – 7:10 p.m.             Snow Route Operations and Class Exercise 



    
7:10 – 7:50 p.m.  Pardon the Interruption 
       
7:50 – 8:15 p.m.  Interaction with Public Works Staff and vehicles 
     
8:15 – 8:55 p.m.  Pardon the Interruption  
      
8:55 – 9:00 p.m. Wrap Up & Preview of February 28 Session at the 

Montgomery Safety Center. 
    


