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Memorandum

July 2, 2015

To: Chris Dobrozsi, Chairman
Financial Planning Committee of City Council

From: Wayne S. Davis, City Manager

Subject: Financial Planning Committee Meeting Monday, July 6, 2015

As a reminder, the Financial Planning Committee is scheduled to meet on Monday, July 6 at 4.00
p.m. in City Hall. The agenda for this meeting is as follows:

1. 2014 Annual Audit — Ms. Staci Reiley from the State Auditor’s Office will be present at the
meeting to discuss the 2014 audit and answer any questions the committee may have
regarding the City's audited financial statements.

2. Permissive Tax Fund — As a result of the 2014 audit it is recommended that the City
Council authorize the use of the Permissive Tax (Street Improvement) Fund which was
established by ordinance in 1993. It will necessary for City Council to authorize and direct the
preparation of legislation to make an appropriation adjustment from the Street Construction,
Maintenance & Repair Fund for $73,226.58 and from the State Highway Fund for $5,937.28
to the Permissive Tax Fund.

3. June 2015 Income Tax Report — The Income Tax Report for the first half of 2015 is
attached for the Committee’s review and discussion. Staff will be prepared to answer any
questions on this report at Monday’s meeting.

4. Other Business- The purpose of this agenda item is to provide an opportunity to discuss
any issue that may be on your mind, give feedback and insight into the team’s
performance, ask questions and provide constructive suggestions to enhance the team'’s
performance in the future.

Also attached are the minutes from the June 1, 2015 meeting of Financial Planning Committee for
review and approval at Monday’s meeting.

Should you have questions or concerns regarding the above agenda item, or have additional
items to be discussed at the meeting, please do not hesitate to contact me.

¢. Financial Planning Committee Members (2)
Mayor and City Council Members (3)
James Hanson, Finance Director
Connie Gaylor, Administrative Coordinator
Kelly Beach, Assistant Finance Director/Tax Commissioner
file
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SEREE FINANCIAL PLANNING COMMITTEE OF CITY COUNCIL
MONTGOMERY 10101 Montgomery Road « Montgomery, Ohio 45242 « (513) 891-2424 « Fax (513) 891-2498

AGENDA
July 6, 2015
Montgomery City Hall
10101 Montgomery Road

4:00 P.M.

Call To Order

Guests and Residents

Communications

New Business

a. 2014 Annual Audit May

b. Permissive Tax Fund

c. June 2015 Income Tax Report
. Approval of Minutes: June 1, 2015

Other Business

. Adjournment
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May 26, 2015

To: Wayne S. Davis, City Manager )
N

From: James A. Hanson, Finance Directo
{

%
SUBJECT: Audit Adjustment for Motor Vehicle Tax

Request

It is recommended that the City Council authorize the use of a Permissive Tax Fund to account for
motor vehicle registration monies received from the County and to appropriate funds for road
improvement purposes.

Background

As the result of the financial audit it has been brought to our attention that City Council passed an
ordinance enacting section 94.21 of the Montgomery Code of Ordinances providing for an
additional motor vehicle tax and appropriating monies raised for road improvements. A copy of
Ordinance Number 4, 1993 is attached for your information. The motor vehicle taxes which were
collected under this ordinance were deposited into the Street Construction, Maintenance & Repair
Fund 261 and the State Highway Improvement Fund 265. The monies spent from Funds 261 and
265 are for the same purpose as that of the Permissive (Street Improvement) Fund created in
Section 94.21 of the City code.

The auditors have prepared a schedule (attached) which reflects the amount of $79,163.86 which
should have been deposited into the Permissive Tax Fund for 2014. It will be necessary to make
this adjustment in 2015 to avoid adjustments in the future years.

Recommendation

It is recommended that the City Council authorize the use of the Permissive Tax (Street
Improvement) Fund which was established by ordinance in 1993. It will necessary for City Council
to authorize and direct the preparation of legislation to make an appropriation adjustment from the
Street Construction, Maintenance & Repair Fund for $73,226.58 and from the State Highway Fund
for $5,937.28 to the Permissive Tax Fund.

I would also request that an appropriation be made from the Permissive Tax (Street Improvement)
Fund in the same amount to capture expenses associated with street improvements for 2015,

10101 Montgomery Road - Montgomery, Ohio 45242 - P: 513.891.2424 : F: 513.891.2498 - www.montgomeryohio.org




ORDINANCE NO. 4 , 1993

AN ORDINANCE ENACTING SECTION 94.21 OF THE
MONTGOMERY CODE OF ORDINANCES PROVIDING FOR
AN ADDITIONAL MOTOR VEHICLE TAX AND APPROPRIATING
MONIES RAISED FOR ROAD IMPROVEMENT PURPOSES

WHEREAS, Hamilton County, Ohio is currently holding public hearings for the
purpose of determining whether or not to levy an additional $5.00 motor vehicle tax which
would be levied against motor vehicles in all unincorporated areas of Hamilton County and also
in all incorporated areas in which the municipalities have not previously enacted this $5.00 tax;
and

WHEREAS, should the City of Montgomery not adopt this legislation then any taxes
enacted by Hamilton County, Ohio for each motor vehicle registered within the City of
Montgomery will be paid to Hamilton County, rather than to the City of Montgomery;

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Montgomery,
Ohio:

SECTION 1: Section 94.21 of the Montgomery Code of Ordinances is hereby
enacted as follows:

§94.21 CREATION AND APPROPRIATION OF MONIES
FOR MOTOR VEHICLE TAX

(A) There is hereby levied an additional $5.00 license tax under
the provisions of Section 4504.171 of the Ohio Revised Code to
take effect at the earliest time allowed by State law. The revenue
derived from said tax will be used for the purposes authorized
pursuant to Section 4504.171, including to supplement costs and
expenses associated with the maintenance of public roads within
the City of Montgomery.



(B) There is hereby created a separate fund to be maintained by

the City of Montgomery known as the Montgomery Street

Improvement Fund. All monies raised by the imposition of the

$5.00 motor vehicle tax shall be paid into this fund which shall

have as its purpose the expenditure of these monies pursuant to the

provisions of Section 4504.171 of the Ohio Revised Code.

SECTION 2. The Clerk of Council is directed to immediately send a certified
copy of this Ordinance to the Registrar of Motor Vehicles in Ohio as is directed by Section

4504.08 of the Ohio Revised Code.

SECTION 3: This Ordinance shall be in full force and effect from and after the

earliest period allowed by law.

PASSED: %ﬂ\ 22, 199>

U \-\ : '
ATTEST: \J;uw@,w i\ ' *3'\-'\’4-Lu»w-—m~ g(\@b 4/4 /@‘szé

Mayor Clerk of Council

959



City of Montgomery
2014
Permissive MVL Allocation

ﬁ perE86&EB4 d Fund Revenue for Permissive Motor Vehicle Tax creat h Based on 92.5% and 7.5% Intergov Revenue Split b
ORC ORC perE.8.1 perE.8.1
Aonth Pai 4504.15 4504.171 Interest Total 4504.15 (County Levied) - Interck.171 (Municipal Levied) - Taxes Fund 261 (92.5%) Fund 265 (7.5%)
Jan $1,880.00 $3.780.00 $0.00 $5,670.00 $1,890.00 $3,780.00 $5,244.75 $425.25
Feb $2,402.50 $4.805.00 3000 $7.207.50 $2,402.50 $4,805.00 $6,666.94 $540.56
Mar $2,031.25 $4,062.50 $0.00 $6,093.75 $2,031.25 $4,062.50 $5638.72 $457.03
Apr $2,057.50 $4,115.00 $6.47 £6,178.97 $2,059.66 %4,119.31 $5,715.55 $463.42
May $1,898.75 $3,797.50 $0.00 $5,6596.25 $1,898.75 $3,797.50 $5,269.03 $427 22
Jun $2,075.00 $4,150.00 $0.00 $6,225.00 $2,075.00 $4,150.00 $5,758.13 $466.87
Jul $2,470.00 $4.940.00 $2.96 $7,412.96 $2.470.99 $4,941.97 $6,856.99 $655.97
Aug $2,201.25 $4.402.50 $0.00 $6,603.75 $2.201.25 $4,402 50 $6,108.47 $495.28
Sep $2,641.25 $5,282.50 $0.00 $7,923.75 $2.641.25 $5,282.50 $7,329.46 $594.29
Oct $2,595.00 $5,190.00 $4.44 $7,788 44 $2,596.48 $5,192.96 $7,205.24 $584.20
Nov $2,368.33 $4,736.66 $0.00 $7,104.99 $2,368.33 54,736 66 $6,572.12 $532.87
Dec $1,752.50 $3,505.00 $0.00 $5,257 50 $1,752.50 $3,505.00 $4 86318 $384.32
Total $26,383.33 $52,766.66 $13.87 $79,163.86 $26,387.95 $52,775.91 $79,163.86 $73,226.58 $5,937.28 $79,163.86
Touwal Before Interest §79,149 99 Agrees to E.8.4 1/3 213 92.5% 7.5%

Allocztion 1 2/3 State Confirmation
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July 1, 2015
To: Wayne Davis, City Manager Q)
From: Kelly J. Beach, Assistant Finance Director/Tax Commissioner §§ h
Subject : 2015 June Income Tax Variance Report

Month-to-Date
For the month of June 2015, the City’s total income tax receipts were $523,795, which is a decrease of
$10,305 or 1.9% compared to the actual amount collected in June 2014,

Y%
2015 2014 Change
June Actual $523,795 $534,100 | (1.9%
YTD $4,684,836 | $4,479,961 4.5%

Year-to-Date

Year-to-date actual income tax receipts show an increase of 4.5% over the year-to-date receipts received
through June 2015 compared to the same period in 2014. In addition, year-to-date revenues exceeded
estimated revenues by 7.6%.

YTD YTD %
Actual Estimate Change
2015 | $4,684,836 |  $4,355,745

A breakdown by category for June 2015 is as follows:

o Withholding- June withholding collections were $425,373, which is an increase of $19,337, or
4.7%, when compared to June 2014 collections of $406,036.

o Business- In June 2015, net profits from businesses located within or doing business within
Montgomery were $53,215. This is a decrease of $4,365 or 7.5% compared to June 2014
collections of $57,580.

o Resident- Revenues of $45,207 were collected in June 2015 from residents living in Montgomery,
which is a decrease of $25,276, or 35.8%, compared to June 2014 collections of $70,483.

The following schedule breaks down collections by source and provides a graph comparing actual and
estimated income tax revenues for 2014 and 2015. There is also an End-of-Month report attached showing
the comparison between month-to-date and year-to-date.

_10101 Montgomery Fload ,Montgomary. Ohlo 45242 P:513. 891 2424 F:513.891.2994 - www. montgomeryohlo org
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City of Mohtgibmery
Financial Planning Committee Meeting

June 1, 2015
Present Council Committee Members Present
Jim Hanson, Finance Director Chris Dobrozsi, Chair
Wayne Davis, City Manager Ken Suer
Connie Gaylor, Clerk of Council Craig Margolis

The Financial Planning Committee of Council meeting was called to order at 3:30 p.m. by Chairman Chris
Dobrozsi.

May 2015 Income Tax Report

Mr. Hanson explained that for the month of May 2015, the City’s total income tax receipts were $540,065, which
is an increase of $43,920 or 8.8% compared to the actual amount collected in May 2014. Mr. Hanson further
explained that year-to-date actual income tax receipts show an increase of 5.4% over the year-to-date receipts
received through May 2015 compared to the same period in 2014. In addition, year-to-date revenues exceeded
estimated revenues by 8.5%.

Review of the 1st Half Real Estate Settlemenfﬁ_

Mr. Hanson reviewed the 1%'Half Real Estate Settlement Report with the Committee. Mr. Hanson reported that
total collections for 2015 are up $106,846 or 3.88% compared to 2014. General Fund property tax collections
are up $70,878 or 6.85%, as a result of the county reappraisal which occurred for tax year 2014; Fire Levy
Collections are up $9,910 or 1.12%: and Tax Increment Financing Districts are up $28,600 or 3.9%. Mr. Hanson
pointed out that most of the increase is the result of the property values at the Vintage Club as of the tax
assessment date of January 1, 2014. Special Assessment collections are down $2,542 or 2.5% which is
attributed to reductions in debt service payments that are supported by assessment collections.

2016 Tax Budg'e

Mr. Hanson explalned that the tax budget requires the City to estimate revenues and expenditures for funds
which denve revenues from real and personal property taxes. The City of Montgomery has two (2) funds which
derive money from property taxes: the General Fund and Fire Levy Fund. Detailed schedules for these funds
have been mcluded in the 2016 tax budget.

It is estimated that the total assessed valuation for the year 2015, collected in 2016, for the City of Montgomery
is estimated to be $525 million. This is an estimated 2% increase in property values from the assessed valuation
for tax year 2014 of $516 million.

The General Fund collects 4.5 mills (3 mills inside, 1.5 mills outside) on real property. It is estimated that
approximately $2,050,000 million will be collected in property taxes in 2016 for the General Fund; this is an
increase of 2% that is expected to be collected in 2015.

Income tax collections in the General Fund will be approximately $6,232,000 of the total income tax collection
of $8.2 million estimated for 2016; the assumption is that total income tax revenues are estimated to increase
1% over the amount collected in 2015. The amount of income tax revenues allocated to the General Fund is
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76% in 2016. It is estimated that the General Fund will have a cash balance of approximately $13.6 million at
the end of fiscal year 2016.

Other General Fund revenues are estimated to remain relatively flat due to the continued economic uncertainty.
Total revenues of the General Fund for 2016 are estimated at $9,774,752 as compared to $9,687,938 estimated
for 2015. This is an increase of $86,514 or approximately 1% which is attributed to the estimated increase in
income and property tax revenues.

The Fire Levy is a 5.55 mill permanent levy with no expiration date. Total revenues in the Fire Levy Fund are
estimated to be $2,157,437 in 2016 as compared to $2,129,272 in 2015; this is an increase of $28,165.

Total expenditures for the 2016 Fire Levy Fund are estimated at $2,562,561, as compared to $2,454,355
estimated for 2015. This is an increase of $108,206 or 4.4%, WhICh can be attributed to $80,870 proposed for
capital equipment.

The estimated ending cash balance for the Fire Levy Fun"d' fdr 2016 is $ 3,609,659. This is $405,124 less than
estimated 2015 ending cash balance. This is an operating reserve of 16.8 months well within the targeted
balance of 6 to 12 months.

Capital spending is projected at $2,834,700 being spent on permanent improvements. The permanent
improvement projects. These projects were taken from the 2015-2019 Capital Improvement Program and are
projects which were reviewed and approved by Csty Councn on an individual basis.

Mr. Hanson explained that part of the preparatlon work required for the 2016 annual operating and capital
budget is the approval by Council and the submission of the City’s tax budget. In accordance with the Ohio
Revised Code it is necessary for City Council to pass a resolution approving the tax budget for the fiscal year
beginning January 1, 2016 and submitting the said tax budget to the Hamilton County Auditor. Failure to pass
a tax budget before July 15" and submit a tax budget to the County Auditor before July 20" of each year may
jeopardize the City's share of Local Government and Local Government Assistance Funds. It is recommended
that the City Council hold a Public Hearing on June 17, 2015 on the 2016 Tax Budget prior to its passage on
July 1, 2015.

Update on 2 on2014 .‘Fi&hancial Audit

Mr. Hanson explained to the Committee that as a result of the 2014 financial audit it has been brought to his
attention that City Council previously passed an ordinance enacting section 94.21 of the Montgomery Code of
Ordinances providing for an additional motor vehicle tax and appropriating monies raised for road
improvements. The motor vehicle taxes which were collected under this Ordinance were deposited into the
Street Construction, Maintenance and Repair Fund (261) and the State Highway Improvement Fund (265). The
monies spent from Funds 261 and 265 are for the same purpose as that of the Permissive (Street Improvement)
Fund created in Section 94.21 of the City Code.

Mr. Hanson explained that it will be necessary to make an adjustment into the Permissive Tax Fund to avoid
adjustments in future years. He stated that it will be necessary for City Council to authorize and direct the
preparation of legislation to make an appropriation adjustment from the Street Construction, Maintenance and
Repair Fund for $73,226.58 and from the State Highway Fund for $5,937.28 to the Permissive Tax Fund. Mr.
Hanson also stated that an appropriation be made from the Permissive Tax (Street Improvement) Fund in the
same amount to capture expenses associated with street improvements for 2015.
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Mr. Hanson stated that if authorized by the Committee, the legislation would be prepared and placed on the
July 22 Work Session agenda.

Mr. Suer moved to authorize the preparation of the legislation that would make the appropriations necessary to
transfer funds from the Street Construction, Maintenance and Repair Fund for $73,226.58 and from the State
Highway Fund for $5,937.28 to the Permissive Tax Fund and to appropriate the same amount associated with
street improvements for 2015. e

Mr. Margolis seconded. The Committee unanimously agreed.

Other Business

Mr. Dobrozsi asked for an update on the progress of the purchase of financial software for the finance
department.

Mr. Hanson, explained that a decision to wait to purchase anything until after a new Finance Director is hired
has been made. This will enable the new Director to be involved in the selection of the software.

Minutes

Mr. Margolis moved to adopt the minutes of the Aprn 6, 2015 meeting of the Financial Planning Committee. Mr.
Suer seconded. The Committee unanimously agreed

Adjournment
Mr. Margolis moved to adjourn. Mr. Suer seconded. The éommittee unanimously agreed.

The Financial Planning C;pfnmittee of Council was adjodr_ned at 4:07 PM.

Chair




